Unified  Command 
Incident  Action  Plan 

August  13,  2015  0700  MST  to  August  15,  2015  0700  MSI 


Unified  Command 
Durango,  CO 


Unified  Command 

ERA  - Craig  Myers 

State  of  Colorado  - Drew  Petersen 

State  of  Colorado  - Bruce  Holloman  

La  Plata  County  - Butch  Knowtton 
San  Juan  Basin  Health  Dept,  - Liane  Jollon 
Southern  Lite  Indian  Jribe  - Kathi  Gurle_ 
Southern  Ute  Indian  Tribe  - Mick  Souder 
Ute  Mountain  Ute  Tribe  - TBD 


City  of  Durango  Agency  Representative  - Terry  Hoecker 
San  Juan  County  Agency  Administrator  - Jim  Donovan 
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Incident  Action  Plan 

8/12/2015  18:00  Hrs 


I hereby  approve  the  incident  Action  Pian  for  8/13/2015  0700 
hrs  to  8/15/2015  070  hrs 


EPA 

Craig  Myers 

State  of  Colorado 

Drew  Petersen  j 

’/  J £ jrS  ■ y%- 

* 7 f/f/  / ^ " 

State  of  Colorado 

Bruce  Holloman 

la  Plata  County 

Butch  Knowlton 

San  Juan  Basin  Health  Dept 

Liane  Jollon 

Southern  Ute  Indian  Tribe 

Kathi  Gurle 

Southern  Ute  Indian  Tribe 

Mick  Souder 

Ute  Mountain  Ute  Tribe 

TBD 
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1.  incident  Name 

Gold  King  Mine  Blowout  A8K9 

i 2.  Operational  Period  (Date/Time) 
j From: '8/1 3/201,5  0700  To:  8 

(15/2015  0700 

" . . ' i 

INC  L J 

OBJECTIVES 
ICS  202-EPA  1 

3 .IK  .ril  _ j 

- Continue  private  water  well  call  tracking,  follow  up  actions  and  owner  communications, 

- Continue  sampling  plan  development  and  implement  strategy  to  mitigate  risks  due  to 


sediment  in  the  river. 

- Continue  river  assessment  through  sediment  and  water  sampling. 

- Continue  management  of  adit  discharge  and  develop  call  down  verification  (CDPHE). 

- Effectively  communicate  with  public  and  stakeholders  utilizing  a multi-faceted 
communication  strategy  to  dissemination  results. 

- Ensure  health  and  safety  of  the  public  and  response  management  personnel. 

- Develop  a means  to  assess  the  economic  impact  upon  affected  communities 

- Coordinate  with  the  Colorado  Division  of  water  and  other  stakeholders  to  assess  and 
begin  flushing  ditch  status 

Provide  water  of  appropriate  quality  for  specified  use. 

- Develop  Veterinarian  Consortium,  including  Colorado  Extension. 

- Continue  to  treat  water  at  the  mine. 

- Stabilize  mine  road  to  ensure  access  8/1 2/15. 

- Prepare  for  mine  dump  stabilization. 

- Continue  adit  discharge  management,  treatment  and  sampling. 

- Develop  draft  long  term  monitoring  monitoring  plan  for  public  understanding. 

4.  Operational  Period  Command  Emphasis 

Communication  openness  an 


5.  Saff  ■ .es  for  Operational  Period 


Report  all  injuries  to  command  post 


O Approved  Site  Safety  Plan  Located  at: 


6.  Prepared  by.  (Planning  Section  Chief):  Dee  Roihery  Date/Time: 8/12(15  183S. 


7.  Approved  by:  (Incident  Commander):  Date/Time: 


INCIDENTOBJECTIVES ~ ICS  202-EPA  (Rev  4/07) 
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GANIZAT 


T LIST(ICS  203) 


1.  Incident  Name: 

Gold  Kina  Mine  Blowout  A8K9 


3,  Incident  Commanders)  and  Command  Staff: 


Unified  Command 


IHsJ 


iflBBS&i 

iBBH 


Personal  Phone/Ex.  6 


Personal  Phone/Ex.  6 


2.  Operational  Period:  Date  From:  8/13/15  Date  To:  8/13/1 S 

Time  From:  7:00  Time  To:  7:00 


Section: 


Joye!  Dhteux 


Personal  Phone/Ex.  6 


mmmm 


Ron  LeBlanc 


li'liimiil  II  ■■■  ” 


Personal  Phone/Ex.  6 


Personal  Phone/Ex.  6 


mmmm 


Personal  Phone/Ex.  6 


mmmm 


im 


Personal  Phone/Ex.  6 


mmkkmmm 


Personal  Phone/Ex.  6 


Director 
Supply  Unit 
Facilities  Unit 
Call  Center  Unit!  Jason 


Service  Branch 

Director 


Communications  Unit 
Medical  Unit 
Food  Unit 


9.  Prepared  By:  Name  Luke  Chavez 


Aft  Slayton 


Team -A 
Team-B 
Team-C 


Water.  Testing.  "■/  Welts. Sairipiirt 


J.ovfel:Dhieux' 


Personal  Phone/Ex.  6 


Group 

Supervisor 
Deputy 

T eam-LEO  I La  Piata  SO'Smith 


Group  Ditch 


Supervisor 


ce  Ad 


mmmm 


Personal  Phone/Ex.  6 


/1 2/20 15  2G:30h 
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ORGANIZATION  ASSIGNMENT  LIST(ICS  203) 
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! 


00003890-00006 


ED  000552F 


ASSIGNMENT  LIST  (204) 


1.  Incident  Name;  2.  Operational  Period; 

Gold  King  Mine  Blowout  Date  From:  8/13/15 

AQKQ  Time  From;  7:00 


8/15/15 

7:00 


Branch  I 


ivision-A: 


Group;  WamMismbuimn 


Personal  Phone/Ex.  6 


Staging  Area 


i iiu« 


•ii 


wm m 


pi - a 


to  LaP 


Assianment 


'osition/Title:  Ops  Sec  Chief 


IAP  Page 
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ASSIGNMENT  LIST  (204) 


Incident  Name:  2.  Operational  Period 

Gold  King  Mine  Blowout  Date  From  8/13/11 

A8K9  Time  From:  7:00 


4.  Operations  Personnel: 

Operations  Section  Chief: 
Branch  Director. 


Date  To  8/15/15 

Time  To:  7:00 


' Dhieux 


Branch  I: 


ivision-A: 


Personal  Phone/Ex.  6 


Group:  Water  Test/Samplin 

Staging  Area: 


8,  Work  Assignments; 

Conduct  sampling  of  sediment , river  water . well  water  and  public  water  systems  as  per  sampling  plan 
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& NATIONAL  WEATHER  SERVICE 

' ' ■!■'<  ' ■■■■ 

News  Headlines 


• W«Y..SU$-.Wten.Sm«.  Wither  Thfeat&fli 

Hazardous  Weather  Conditions 


Current  conditions  at 

Durango  (22)  (COOS8) 

Ut:  «.2S«S?‘N  Lon:  107.8842-W  Elsv:  *4S9tt. 

NA 

70°P 

24' C 


M.*tdI%.'36C 
Wind  Sneed  HA 
Barometer  HA 
tympQirit . 4rF.  .(rcy 

ymmym 

Heat  index  78’f  <26 ‘Cj 
Last  update  12  Aug  1 t 0/  dm  MOT 


fcxtentted  Forecast  for 

Durango  CO 

Today  Tonight 


Mo  shy  Clear 


Sunny  then  Sbgftt  Chance 

Slight  Chance  T-storms  then 

T-storms  Partly  Cloudy 


Partly  Cloudy 


Saturday 

Saturday 

Night 

*$1 

mmm 

• C ; 

.awe#*-'* 

IWoSIB 

Mostly  Sunny 

Partly  Cloudy 

Sunday 


Mostly  Sunny 
then  Slight 
Chance 
T-storms 


LOW-  64  °F 


High:  8 S 4 F 


Hi§h:  8?*f 


Detailed  Forecast 

Tbi&y. 

s elates  showers  ana  5hMftd@r:siorms  &fter  2pffi.  Mostly .syn«y  with  .a  high  near  #8.,' Southeast  wind.  S 
southwest  in  me  afternoon.  Chance  of  precte-tabon  is  10%. 

fonigiit  ; 

l 10  percent  chtneecrf  showers  and:  tftw.ng©rftef  ms  7pm,  .Parity  tew  -84. 

hfaii  oaconwg  north  mrtfteast  after  midnight. 


Thgjfsgajf'.  • 

A 2D  ater.  tpmr  Mostly  sunny,  with.  n feigft.na&r'  iS-  light  and  y.irialjte  wind 

w©st;.S.id.10#spft  th  ft*  aftefftoori; 


Thursday  Wig  hi 

A 10  percent  chance  of  showers  and  thunderstorms  before  rntenigtii.  Par%  cloudy . with  a tow  around  55.  W«4  northwest  wind 
around  l&.rnph  Iwcomfctg  worth  ftortheast  after  mJdnl^Tt, 


f.mm 

Suwty-*  with  a high  n& m 86,  North’ fleriheasi.  wtid  S to  10  melt  becoming  west  southwest,  in  the- morning. 
F«d«y,$l$frL 

Wth  a tew  around  58,. 

Saturday ' 

M«fy  tunny  ? with.®  high  near#?, 

Saturday  Wight 

Pfr^.tttowdy.,  with  atow.arouod  56, 


^■Rsquesled  LocaUfen  • Q Forecast  Area 

pelniFonfeoast:; 

OurahgoCO-.. 

37, .2  7?N  iQ7M*W{&»V;  8598%; 

am-m  Mo?*w'n/.ms 

Horn  MOT'. Aug  12,201 5~6pm  MDT  Aug  i8f  2Gl5 


Sunday 

A.  sight  mmm  of  Showers  and  thunderstorms  ahern^n.MQsily  sunny,  with  & high  mm  B'l, 


Additional  Resources 


SufM^'.NHgltt 

A sitigM .chance  ofshowers  and  thunelersiorms  before  mternght,.  Mostly  eteudy . with  a tew' around:  B&, 
Monday. 

M#s%  sunny ; with  $ high  near  85. 

Monday  Night 

Paftty  .cfeydy,,  wfth  a tew  around  S4. 

Tuesday 

Me&fy  lurmy.'iMth  a Wgh  near  84 


Radar  & Satellite  Image 


Hourly  Weather  Graph 
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Chance 
T- storms  then 
Partly  Cloudy 


Slight  Chance 
"-storms  then 
Partly  Cloudy 


Slight  Chance 
T-storms  then 
Party  OtOMsty 


Scattered 
T -storms 


Chance 
T -storms 


7 tMhni  JMW 

mVH  M7JFW0»v*.  10719  m 
11:48  am  mTAttf}  12, 2018 


La#t  m M.QT 


Extended  Forecast  for 

7 Miles  SSW  Silverton  CO 


Tonight 


Thursday 
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Saturday 


m 

55°F 

13°C 


mrGir.mm 

m 

mil 


Omnm 
7*mm§gwn 
Partly  Cloudy 


NATION WEATHER  SERVICE 

- ,'T^- 

lews  Headlines 


High:69.*f  Low:.  43  "F  High:  67 *F  Low;  43  T 


Hazardous  Weather  Conditions 


,?.E»afial  Stats  I 

Current  condfflont  at 

MOLAS  PASS  (CAMLP) 

L»t:3?.75W9-N  Loot  107.M11t'W  B»v:  10801ft. 


Citano» 

T-Storms 


Chance 

T-stcrms 


Lowi.  44  *9 


Higrt:  88  *F 


Low:  45  *F 


D.itaiied  forecast 


im4.  tttowws  'siid  fturtdefsiefma,  Mos%  ;clo«#y,.Wito  a htgfi  near  around 


fOftigit. 

A 3p..perd#ni  ehisnee  ami  thunderstorms,,  mmfy:  before  8pm,  cloudy*  with  m ism  arburid  4$.  South  southwest 

$ to- 1 Q ftipfi  light  and  variable  4a  the  evening. 

Thursdsy 

A 4d.percertt.  cftanito  of  s and  thunderstorms.?  main^  after  n iam.  f*»r%  *«wy;  waft  ® high  hear  S?„  - Cain  .wind  Mcomitif 

vytsi  soufiwftii  'around  $mpb  to  .the  afternoon, 

11s  day  liighit 

A 30  store  era  chance  of  showers  and  thunderstorms  before  midrugh:  Partly  cloudy  with  » few  mound  43  Northwest  'Wind  8 to  10 
fflph  t»dOfhir^|:  fe»f  .to  toeevemng. 

Fitdsy 

A 20  .gercefti.  charto#  ^•shbWlif'.'erwf  sKs?  rvios% : Sitgh  ihiH§#r:  S.to  -10  wiph 

bec.<tmihg:.yy®stiri  toe  afternoon 

Fitjldiiy  Mlghi 

AAQ.pmcmt  chance  of  showers  and  Partly  etoutiry,  with  a tow«»uhd-44, 

.Saturday. 

A 30/fMretA!  chance  of  showers  and.  thunderstorms,,  ma»ly -after  howte ,par% .sunny,  with  a fttyhnmtM, 

.-Saturday  Night 

A $§0hji'  id^ftce  of  shoiwws  'mi  thundto^^  ck>udy.(  .vyitoatow  mmmdiM,  ■ 

Sunday 

A chanc#  of  showers  add  thunderstorms:.  m#My after .■rtoon;  Parth'\Swnhy,  with  a high  near  68, 

Sunday ftt 

A.  slight  Ahance  of  showers-  and  thunderstorms  before  midnight.  Mostly  cloudy,  with  a iwwwnsi  44., 

Monday 

A -chance  of  s:how«ff  and  thunderstorms.  Partly  sunny,  with  a high  neat-  6?,-. 

Mtortday' Night 

Mostly  'ctettdy  f 'Wltft -a  tow  around  44. 

TuMkiiiyl 

A ehawet  of  showers  and  Ehumierstorms.  Partly  sunny,  wift  a hsgft  near  fi§., 


Hourly  Weather  Graph 


Additional  Resources 


12pm  MOT  Aug  12  2015-Spm  MDT  AuB  18  2015 


Radar  & Satellite  Image 
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1.  Incident  Name: 

| 

Gold  King  Mine.- 


MEDICAL  PLAN  (ICS  206) 


2.  Operational  Period:  Date  From:8/13/15  Date  To:8/15/15 

Time  From:  7:00  am  Time  To;7;00pm 


6.  Special  Medical  Emergency  Procedures: 
in  the  event  of  an  emergency  call  911  and  seek  medical  attc 


□ Check  box  if  aviation  assets  are  utilized  for  rescue  If  assets  are  used,  coordinate  with  Air  Operations. 
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Urgent  Care  Map 
2577  Main  Street 


Sflft'-'Jutal)* 


Mercy  Medical  Center 
1010  Three  Springs  Blvd 


Mercy  Regional 
Medical  Center 


WiisonQiilcttS^ 


Crandvisw 
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Safety  Message  (ICS  208) 


2.  Operational  Period:  Date  From:  8/11 

Time  From:  7:0 


Safety  Message/Expanded  Safety. -'Message,  Safety  Plan,  Site  Safety  Plan: 

s you  continue  to  increase  field  activities  please  remember  to  be  observant  of  the  weather  and  be  watchful  of 
any  unstable  ground,  continue  your  awareness  of  slip,  trips,  and  falls.  Wear  appropriate  footwear. 


Prior  to  the  start  of  the  day,  please  recheck  your  field  PPE.  Anyone  visiting  the  mine  site  is  required  to  wear  at 
minimum  safety  shoes,  a hard  hat,  safety  vest,  and  protective  eyewear.  Review  MSDS  sheets  prior  to  handling 
any  hazardous  material.  Ensure  you  decon  your  PPE  properly  after  use.  If  you  need  additional  PPE  see  your 
supervisor  or  the  safety  officers. 


The  altitude  makes  the  sun  exposure  more  intense,  continue  to  hydrate  and  use  the  buddy  system.  Use 
sunscreen,  wear  a hat,  and  take  frequent. break#. ■ 


Fatigue  will  become  an  issue  with  the  stress  of  the  situation,  long  hours,  etc.  Please  remember  to  take  breaks, 
remember  to  eat,  stay  hydrated,  and  avoid  the  use  of  alcohol.  A laugh  here  and  there  doesn't  hurt  either! 

A portion  of  U.S.  Highway  550  is  listed  alongside  the  “highway  of  death"  in  Iraq  and  the  "Death  Road"  in  Bolivia  as 

’ ’ t*  ....  ..  ... 


, Site  Safety  Plan  Required?  Yes. 

Approved  Site  Safety  Plan(s)  Located  At:  Golc 
sampling  health  and  safety -..plan  is  under  deve 


mine  operations),  Combined  water  & sediment 
1/15-EPA  I WIT  SO  arrival  pending  continued  work) 


IAP  Page 
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ncident  Action  Plan  (ICS  21 5A) 


3.  Date/Time  Prepared 

Date:8/13/15  T 


Operational  Period 


operations  are 


by 

by 

(Safety  < 
(Operafi 

Offi 

ons 

1,  Incident  Name: 

2.  Incident  Number:  A8K9 

Gold  King  Mine 
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i,  uperauonai  renoa  {uaiei  i me) 


Gold  King  Mine  Release  | Prom:  08/13/15  OTOOhrs  To:  OB/15/15  0700hrs 
3.  Meeting  Schedule  (Commonly-held  meetings  are  incMed) 

7:00  Stand  up  Briefing 

7:30  Unified  Command  - Priorities  and  Objectives 

3:30  Command  and  General  Staff  Meeting 


DAILY  MEETING  SCHEDULE 
ICS  23Q-CG 


.12:00 

13:30 


14:00 


Multistate  call  * MACQ  Group  Call 
State  Agency  Coordination  Call 
Congressional  Conference  Calf 


15:00 


Media  Cai 


Planning  Meeting 
Tech  meeting 
Policy  Technical  Brief 
Unified  Command  Meeting 


4,  Prepared  by:  (Planning  Section  ChH*f) 
Dee  Rothery,  EPA  R8  > M,  £ 

DAILY  MEETING  SCHEDULE 


Date/Time 
08/12/15  1130 


ICS  230-CG 
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